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i | From: Chief of Naval Operations
\y & E | To:  Rear Admiral Douglas W, Small, USN
Subj: PROJECT OVERMATCH
Development Environme
p . m .h; A . 1. The Navy's ability to establish and sustain sea control in the future is at risk. [ am confident
J i ’ | that closing this risk is dependent on enhancing Distnbuted Manitime Operations through &
— ; /1 r — e teamed manned/unmanned force that exploits Artificial Intelligence and Machine Learning. | am
' - [ & " o TOOIS? nd ‘ not confident we arc building the Naval Operational Architecture (NOA) connesting and
Networks . Infra tructure Data A"Chltectu re : i enabling this future force as quickly as we must
¢ AN ol ¥; Analytics
¥ r ] 4 7 2. The Navy has faced and overcome similar engineening and development challenges before,

» Nuclear Power, the Polaris Missile, and AEGIS arc examples of getting it right. To this end,
— B i ' Navy is standing up Project Overmatch, and like Hyman Rickover, William Rabom, and Wayne

E. Meier, you are in charge. [ challenge you to beat their pace

3. Beyond recapitalizing our undersea nuclear deterrent, there is no higher developmental
prionity in the U.S. Navy, All other efforts are supporting to you. Your goal is to enable a Navy
that swarms the sea, delivering synchronized lethal and non-lethal effects from near-and-far,
every axis, and every domain. Specifically, you are to develop the networks, infrastructure, data
architecture, 100ls, and analytics that support the operational and developmental environment
that will enable our sustained mantime dominance

4. Bring me your initial plan within 60 days, and update me every 90 days thercafter. Show me
{ your recommended end-state, how we will measure our progress, and what you need to achieve
= our shared objective, both talent and resources. The Vice Chief of Naval Operations and
“« N - o S . ";;,:.;«" Assistant Secretary of the Navy for Research, Development, and Acquisition will serve as both
a bl I Ity to estab I l Sh a n d Su Sta I n Sea co nt ro I - IS at rl s k - your mentors and your first choice for barrier removal. Work deliberately with our Marine
4 Corps partners, and integrate fully with the Joint Force’s Joint All Domain Command and
5,8 Control (JADC2) efforts

5. 1 am excited for the passion, creativity, and expertise that you will bring to this problem. Our
ability to maintain maritime dominance is dependent on your success.

“1 am not confident we are building the Naval
Architecture (NOA)... as quickly as we must.”

Note: Updated letter to reflect Admiral Okano in routing with OPNAV
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BUSINESS CAPABILITY
ROADMAP

GOAL

Ission

M
Autonomy

DATA

Al& ML

STATUS

Overmatch software and algorithms
have now been fielded to multiple

EASE OF IMPLEMENTATION

2025

STAGE 1: Develop

CSGs, submarines and
MOCs/TUSWCs.

Capability 1:

Data Fabric for portability of data
movements

Capability 2:

Consistent data interfaces through
APIs and ETL/ELT

Capability 3:
Data Infrastructure to support Al/ML

Capability 1:
Deploying Models to the “Edge”

Capability 2:
Data to Analyst w/results to Warfighter

Capability 1:
Scalable, collaborative
heterogeneous autonomy

Capability 2:
Scalable, Heterogeneous, Best-of-
Breed Architecture

Capability 3:

Improved simulation capabilities to rapidly
experiment with various autonomy software
packages

/

@®--- Build data fabric

STAGE 2: Deploy

2026

®--- Build data flows

4

2027

STAGE 3: Sustain

Instant Data Set

Matching w/models

2028+

TARGET

Deliver Software Defined Networks
(SDN) to provide fransport agnostic
connectivity in a denied environment.

J_ ________ Design SmallForm | °
Factor for Compute

degraded environments

Distributed data service in }
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ROADMAP EASE OF IMPLEMENTATION

2025 2026 2027 2028+

STATUS TARGET

< Overmatch software and algorithms | STAGE 1+ Develop S ety STAGE 3: Sustain
o have now been fielded to multiple Deliver Software Defined Networks
V) CSGs, submarines and ] (SDN) to provide fransport agnostic
MOCs/TUSWCs. connectivity in a denied environment.
Capability 1: Apps focused on multi- Rapid iterati ;
h o . pid iteration of apps with
D.ellver :ta.pld.C%pabllllfy t$ the fleet - domain Fleetneeds @ [~~————— TTP & CONOP changes
via containerized applications

Warfighting
Tools and
Analytics

Capability 2:
Provide fleet warfighters strategic @-- Operations Focused  —coeoooo. Legacy App J _______ Automation for Speed,
advantage and decision dominance Modernization Scale, and Accuracy

o .
5 Capability 1: Identify how Al/ML can J-
>  “apaomtytoooooooo o g SR on Rlaorm- | e AR ANCO DanlaUmente e ———— — o o o 1 e o o
"g Improve Deployment Frequency .'_ - enhance Deployments ®
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Capability 1:

Fleet Event Scheduling i ittt ittt ittty Scheduling Assistance ™ | ;ma 4 |memememmmmmmeeemmmmme—ee- )
)
2

Capability 2:
Cross Pillar/Column Coordination (S Interact with Cross Pillar | Track Common Functional b )
Personnel




BUSINESS CAPABILITY

ROADMAP ASSETS
SBIR Phases

PHASE 1 - up to 240K
Looks at a problem and how
to develop a solution.

PHASE 2: up fo 2.4 million can be waved
higher

Pillar would owe 50% of option 2 ~18 month
point based on Period of Performance
(PoP). Goal is to develop a prototype/MVP
and do follow on Phase 3 work.

PHASE 3: No limit but cannot use SBIR
funds. Allows for sole source contracts.

7Y Of OM budget goes to Small Business Innovative Research (SBIR)

* FY 23 $5,609,794.00
* FY 24 $5,082,675.00
* FY 25 $5,382,000.00 (Projected)

Current SBIR Projects: All are 1 year ~1 million with 2 Options each 6 months of 500k

Infrastructure: Phase 2 OM (OSA) seeks to develop software tools to effectively identify and robustly remove software bloat
in applications, libraries, and frameworks across the Naval software factory ecosystem.

—

In talks SBIR Projects

Rough Timeline

_. Contracting 90-120 Days J_

Need help with interested pillars and specific topics that need to be worked. Goal would be at least 3-4 Phase Il SBIR
projects each year.
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