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Discuss options and Supportability of QBOB #3

The May QBOB has been delayed. Options exist to incorporate the next QBOB into the Gold Coast Event
in August or have a separate event in June or July. NAVWAR may be also considering including the
NAVWAR Industry Day into Gold Coast.

e Navy Gold Coast scheduled for August 18-21 and has not been officially approved for
government attendance and/or travel. It has been extended to four days this year due to a deep
discount on day four and attendee feedback asking for more exhibitor time.

o Government will support as much as they can in this time of uncertainty, but can’t
expect the same government engagement as previous years; should not expect all the
buying commands,

o Travel continues to be the challenge—government is waiting for the restrictions to ease
up but haven’t yet. Local travel and flight travel are not treated the same; local travel
from NAVWAR to Mission Valley may be approved.

e There was mention of offering a C4l focused QBOB, but Mr. Pope believes in addition to C4l, he
encourages participation from local representatives for PEO Digital and PEO MLB.

o The Executive Director expressed appreciation for our discussions and wants to continue the
government-industry dialog.



e There were suggestions re focusing QBOB on Accelerated Software Acquisition, FAR changes to
acquisition, and Other Transactional Agreements (OTAs) both consortium and Defense
Innovation Unit.

o New Topics from Industry:

Topic #1 What do you see Next steps with respect to Defense Industrial Base Strategy? Will the socio-
economic categories be eliminated or adjusted?

e Socioeconomic categories are based in statute. The Government reduced its previously escalated
goals to reflect statute requirements. NAVWAR'’s goals have remained unchanged for 2025.
o 2026 goals will be renegotiated at the beginning of the year. There has not been any
direction from SECNAV on this issue to date.
o Previous administration increased Small Disadvantaged Business statutory goals to 15%.
The current administration dropped the federal level back to statute requirement of 3%.
o Existing contract requirements remain unchanged.
e Acquisition strategy is evolving in accordance with Executive Orders. More emphasis on
Commercial Solutions Offerings (CSO) and Other Transaction Authority (OTA) opportunities.

Topic #2 We have seen a large number of NAVWAR and PEO personnel depart with 2 rounds of early
retirement. Can you discuss the impacts and disruptions that should be anticipated as a result of
gapped/eliminated positions?

e There have been some significant impacts to NAVWAR PEOs Programs and Competencies that
will impact how NAVWAR operates.
e Executive Order restricts replacement of staff that have left. The impact of the first round of DRP
is starting to be seen across the competencies.
e Noted organizational impacts:
o NIWC Pacific lost 11% of its workforce
o By comparison, some organizations elsewhere in the Navy have lost entire procurement
offices
o NAVWAR 2.0 lost 15% of contracting officers; 10% of contracting officers across the
entire Navy
o Certain PEOs have experienced a 30% reduction in workforce
e One option being considered internally is to assign individuals multiple responsibilities (le
multiple hats). NAVWAR is also redistributing responsibilities across competencies and the
systems centers.
e Plan: potentially hire back at some point, but not sure when. For every 4 people that leave you
are able to hire back one replacement.
e DRP is impacting all Working Capital Funds (WCFs) — NIWCs, NAVSUP, Depots. There has been an
impact on labor rates.
o Industry has noticed that Resource sponsors are holding their money closer
e NAVWAR HQ 3.0 lost the majority of their attorneys except for ethics (9 of 24 left).

Topic #3 There is a lot of conversation on NAVWAR/PEO/NIWC reorganizational efforts. Can you share
any related updates or clarifications with industry?



NAVWAR Next is the government strategy to align and refocus new portfolios. What they need
more of, what they need less of by reducing duplicative functions.
Would hope to have something to present at August QBOB, but most likely will not have a full
story. They don’t want a program manager (PM) to say, “may be working on something.”
o They are looking at executive orders to proactively adjust. Also watching how EQ’s
change and then adjusting with them.

Topic #4 Please provide an update on the impact of the EOs to NAVWAR and industry to include impacts
to upcoming opportunities.

They are putting a 90 day pause on new policy guidance. Brent Dessing (NAVWAR Contracting
Director) meeting with DASN biweekly to review any new Executive Order requirements.

More resources are held at sponsor level

The cost of doing business is higher (WCF)

NAVWAR and NIWC's structure and emphasis on IW and technology will remain — you need the
agility, and it is not going to change.

NAVWAR'’s eCommerce site is sunsetting on 30 SEPT 2025. They are transitioning to PIEE
Solicitation Module

o NAVWAR E-Commerce Central

o  BLUF: NAVWAR HQ, NIWC PAC, and NIWC LANT are transitioning to the PIEE — Solicitation module
to replace NAVWAR e-Commerce functionality. NAVWAR e-Commerce will be shut down on 30
September 2025.

o As of 01 June 2025, no new notices will be posted to NAVWAR e-Commerce. Active notices in
NAVWAR e-Commerce may remain open through 15 September 2025. No notices will be scheduled
for closure after 15 September 2025.

o As of 16 September 2025, vendors will no longer be able to respond to notices or submit proposals,
proposal modifications, or withdraw proposals using NAVWAR e-Commerce.

o On 30 September 2025, NAVWAR e-Commerce will shut down and become inaccessible at 1800
Pacific Time.

Topic #5 Will disaggregation initiatives be continued? Will we see a trend toward bundling versus
disaggregation in order to reduce the impact on contracts and program management?

Prior SECNAV signed out the disaggregation policy. It has not been changed to date therefore
NAVWAR will continue to follow it.
Talk about an EO that is pushing the consolidation of contracts to GSA across common spend
plan areas. The direction for use of Seaport for 541330 Professional Services remains
unchanged.
DOD Category Management Review has started across 10 common spend categories and
potential shift of contract actions from DOD to GSA.
o All DOD Services have looked at 6 of 10 common spend categories. These include
Industrial, Travel, Office Mgmt., Transp & Logistics, Human Capital, and
Medical. Services are recommending DOD retain 4 of 6 as unique to DOD; only Office
Mgmt and Travel have been identified as candidates to shift to GSA. Existing contracts
would be allowed to continue until expiration and DOD would retain ordering authority
on any GSA contracts.


https://e-commerce.dc3n.navy.mil/

o Four spend categories still to be looked at are Facilities, IT, Professional Services, Security
and Protection. No time frame for when these categories will be reviewed, likely this
summer. No final decisions have been made.

o CIC Industry representatives were asked about the impacts they have seen from
disaggregation initiatives and whether they have seen any benefits from the initiatives.
Very small businesses (4-10 employees) have not seen any impacts, but mid-sized small
businesses may have seen an impact.

Topic #6 Has clarification been given to NAVWAR and PEO government and military personnel about
participating in and attending defense industry information sharing events like the NAVWAR QBOBs?

Need to adjust conference messaging. You can’t call it outreach, but such activities can be
focused on other functions such as Training. Going forward Gold Coast may not be presented as
a Small Business Procurement event, but rather have an overall Defense Industrial Base (DIB)
development focus.

Topic #7 Please discuss/consider the option of NAVWAR communicating SBSA Past Performance dollar
and look back period (3 years — 5 years) threshold restrictions in RFPs during the Advance Notice phase
rather than upon RFP release. Not knowing the dollar and look back periods is challenging for Small
Businesses to coordinate priming opportunities (and arranging teaming partners). Finding out that their
Past Performance doesn’t qualify upon RFP release can cause bad B&P investments, missed
opportunities by others involved and poor relations with industry partners. (One recent example is the
minimum ~$25M contract requirement for SBSA)

NAVWAR will try to add information regarding Organizational Experience requirements into
advanced notices, but it may change. Decisions are made pertaining to solicitation requirements
up to release.

According to the Branch Head for Enterprise Services, evaluation of Magnitude of Relevancy
focuses in part on the size value, but each individual requirement is developed on its own merit
based on risk and other factors.

During Market Research, under the Rule of 2, the PCO may make a solicitation a Small Business
Set Aside if he/she believes there are at least two offerors who are capable of meeting program
requirements.

NAVWAR is looking at moving Organizational Experience away from being a Gate Criteria and
shifting toward an Evaluation Criteria. Which means that offerors would not be removed from
the competition at the Gate Evaluation.

During evaluation, NAVWAR is considering the use of Advisory Letters which will provide the
evaluation results of early proposal submissions and provide the Government’s assessment on
whether they are likely to receive an award. This allows industry to determine if they want to
proceed with submission of the rest of the required proposal based on GOVs advisory. GSA and
DHS have successfully used this practice.

NAVWAR anticipates continued use of short turn around Scenarios to help demonstrate offeror’s
ability to perform.



Topic #8 Please discuss/consider making the timeframe between when a Proposal is submitted, and Tech
Scenario release a standard length of time. Another option could be to communicate this within Section

L upon initial release (some have released in a few days, and some in a couple months). This will Offerors
resource planning.

e Organizational experience is currently a gate. But they can’t anticipate how long it will take
based on the number of offers received. Moving forward they want to emulate GSA and DHS
RFPs.

e NAVWAR anticipates including the schedule in the solicitation in the future.

Topic #9 How will NAVWAR implement the Modernizing Defense Acquisition EO? What modifications
can industry expect to see with respect to NAVWAR’s acquisition strategy and opportunities identified in
the long-range acquisition forecast? https://www.whitehouse.gov/presidential-
actions/2025/04/modernizing-defense-acquisitions-and-spurring-innovation-in-the-defense-industrial-

base/...

e Please see the comments above. In addition, all ACAT 1 programs are subject to a Program
Review. These reviews are in progress.
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