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 NAVWAR HQ 2.0 Organization Update
 FY24/25 Year in Review
 Year to Year Trends – FY20 to FY24
 FY24 Top Ten: Prime Contractors
 FY24 Top Ten: NAICS and PSCs
 NAVWAR Long Range Acquisition Estimate (LRAE)
 NAVWAR CSO
 Executive Orders / DOGE Inquiries / FAR Re-write
 FY25 Small Business Trends



NAVWAR HQ 2.0 Organization Update
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FY24/25 Year in Review

Source: SAM.gov (Aug 1, 2025)



Year to Year Trends – FY20 to FY24

Source: SAM.gov (Aug 1, 2025)
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FY24 Top Ten: Prime Contractors
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$208 M

$117 M

$165 M

$445 M

Small R&D Budget



FY24 Top Ten: NAICS and PSCs
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Predominantly a Services Contracting Organization



NAVWAR Long Range Acquisition Estimate (LRAE)
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▼The forecast is a combined 1NAVWAR forecast 
with opportunities for NAVWAR HQ, PEOs, and  
Naval Information Warfare Centers Pacific and  
Atlantic

▼Updated 1NAVWAR LRAE, 20 June 2025 
(next update will be December 20):
o https://www.navwar.navy.mil/About/Small-Business-Programs/



NAVWAR CSO

▼NAVWAR’s Commercial Solutions Opening launched FY25

▼NAVWAR CSO Guidebook and Area of Interest (AOI) opportunities are posted to the CSO 
Website     

o https://www.navwar.navy.mil/Work-With-Us/Commercial-Solutions-Opening-CSO-
Process/

▼2.0 Expanding OTA Agreements Officers

▼Leverage CSO for OTAs, as well as FAR based commercial contract solutions 

▼AOIs will be incorporated into the NAVWAR LRAE
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Executive Orders / DOGE Inquiries / FAR Re-write 

Executive Orders / DOD / DON Implementation Guidance

- 14271 Prioritizing Procurement of Commercial Products
- 14222 IT Consultant & Mgmt / Advisory and Assistance Services

DOGE Inquiries

- NAVWAR has received more than 100 DOGE contract queries across 
1NAVWAR

- DOGE Follow ups on several responses 
- Actions ranged from no change to descoping and terminations

FAR Re-write

- Under the President’s Executive Order, Restoring Common Sense to  
Federal Procurement, the Federal government is undertaking the first-
ever comprehensive overhaul of the FAR.

https://www.acquisition.gov/far-overhaul/far-part-deviation-guide 
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FY25 Small Business Trends
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