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V’ NAVWAR HQ 2.0 Organization Update

' 2.0 ‘

Director (Acting)

2.0A

2.0 Front Office Deputy Director

NIWC Atlantic NIWC Pacific

2.1 2.2 2.3(Acting)

2.4 2.5 2.6(Acting) 2.7 2.8(Acting)
Information | Communica- c4l International Naval Enterprise Naval Policy
Warfare tions Networks Programs Enterprise Services Enterprise &
Platforms Branch Branch Branch Systems Branch Networks e-Business
Branch Branch Branch Branch
\
{ Customers !
PMWs 120, PMWs 170, PEO C4lF/O PMW 740 PEO MLB NAVWAR HQ PEO DES
150, 750 & 770, & 790 || PMWs 130 & MIDS & FRD,
760 160 JTNC DRPM OM
DRPM OM PMS 485 JTNC,
PEO C4l
(excl 740),
NAVWAR 8.0 || NAVWAR 2.0 NAVWAR NAVWAR 1.0 PEO DES
& FRD* & IG* 5.0* & 6.0*

* Non-contractor support services procurements for identified NAVWAR Codes
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V’ FY24/25 Year in Review

Command FY24/FY25 Contract Actions and Obligations by Month
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m— H{ FY25 Actions £7.675
I LANT FYZ5 Actians
AL FY25 Actions $6,428

e P2 5 Command Obligations $5,630

i P2 4 Command Obligations §4.014
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Ff24 Cumulative Total: 11,298  FY2S Cumulative Total: 8,318 FY24 Cumulative Total: 57,675 M FY25 Cumulative Total: 55 535 M

Source: SAM.gov (Aug 1, 2025)
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w4 Yearto Year Trends -FY20to FY24
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Source: SAM.gov (Aug 1, 2025)
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FY24 Top Ten: Prime Contractors

NAVWAR FY24 Top 10 Vendors by Obligations

L3Harris 5547 M 35 $582M
eeedmM 5508M 53 S541M
Booz Allen L7 T N 7 1) $455M

Tl S120m S17AM 5211 $313M
DLS 312 M $312M
Dell duid 274 M 5$293M
SRC 247 M 10 $258M
IBM $234M

Serco $175M

General Dynamics RN 100 M ST $154M
-$100 M S M $100 M $200 M $300 M $400 M $500 M $600 M $700 M

B Supplies = Services ®R&D

Small R&D Budget
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FY24 Top Ten: NAICS and PSCs

NAICS
541330 $3,782 Engineering Services
24700 i
28 §715  Other Comm Equipment Mfg
541512 | 55 Computer System Design Services
3342720 I GGG
541515 I 5447
341715 I G0
511210 I 354
541511 W 5147
334511 W 11
S1ET10 M S116
§ 5500 $1,000 $1,500 §2,000 $2.500 $3,00 $3,500 §4,000
PSC

R #1387 prof. Eng/Tech Support

DAD1 3535 IT and Telecom-Business App Development

DI %452 . l

IT and Telecom-Security and Compliance
a1 4382

RA08 4360

5825 §3s3

AC13 53458

DE10 $254

7A21 $192

7521 $173

g 200 §.400 500 £800 1,000 $1.200 §1.400 $1500

Predominantly a Services Contracting Organization
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V’ NAVWAR Long Range Acquisition Estimate (LRAE)

V¥ The forecast is a combined 1NAVWAR forecast
with opportunities for NAVWAR HQ, PEOs, and

Naval Information Warfare Centers Pacific and
Atlantic

V¥ Updated 1INAVWAR LRAE, 20 June 2025
(next update will be December 20):

o https://www.navwar.navy.mil/About/Small-Business-Programs/
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¥ NAVWAR's Commercial Solutions Opening launched FY25

NAVWAR CSO

¥ NAVWAR CSO Guidebook and Area of Interest (AOI) opportunities are posted to the CSO
Website

o https://www.navwar.navy.mil/Work-With-Us/Commercial-Solutions-Opening-CSO-
Process/

V¥ 2.0 Expanding OTA Agreements Officers
V¥ Leverage CSO for OTAs, as well as FAR based commercial contract solutions
¥ AQOIs will be incorporated into the NAVWAR LRAE

VNAVWAR

Onoo

NAVWAR CSO Opportunities
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V’ Executive Orders / DOGE Inquiries / FAR Re-write

Executive Orders / DOD / DON Implementation Guidance

DOGE Inquiries

FAR Re-write

- 14271 Prioritizing Procurement of Commercial Products
- 14222 IT Consultant & Mgmt / Advisory and Assistance Services

NAVWAR has received more than 100 DOGE contract queries across
1NAVWAR

DOGE Follow ups on several responses

Actions ranged from no change to descoping and terminations

Under the President’s Executive Order, Restoring Common Sense to
Federal Procurement, the Federal government is undertaking the first-
ever comprehensive overhaul of the FAR.

https://www.acquisition.gov/far-overhaul/far-part-deviation-guide
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FY25 Small Business Trends
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41,481,738,396.99 5531,723,927.36 $266,947,173.73 53032 858 484.99 §78,557,752.75

Total Eligible
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Small Business 3143 2722 27.66

SmgIIDlsadvantaged 1538 964 895 ;
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