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State of the 
Program Executive Office Command, Control, 
Communications, Computers and Intelligence (PEO C4I)

3Updated  6 August 2025

CONTRACTS

FY25

• Contract Actions: 1,966 ($1,358M)

• Contract Awards: 439 ($170M)

• Competitive: 85% / Not Competed: 15%

• Small: 15%/ Large: 85%

FY25 PLATFORMS 
PROGRAMMED
FOR SUPPORT

• Afloat: 217

• Shore: 167

• Expeditionary: 28

INSTALLATIONS

FY25 Planned 

Planned: 2,648

• Afloat: 2,208

• Shore: 392

• Expeditionary: 48

WORKFORCE

~1,800
Total Workforce

• PEO Civilian: 248

• NAVWAR HQ Civilian: ~56

• Echelon III Civilian: ~324

• Military: 55

• Contractor: ~1,110

TOTAL PROGRAMS

125
Total Programs
• ACAT I: 6 *

• ACAT II: 11

• ACAT III & Below: 108**

* ACAT I: (2) Active, (5) Sustainment

** ACAT III & Below: Includes ACAT III, IVM & IVT,

AAPs, SWPs, MTAs, Non-ACAT
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$3.5B
TOA (PB25 Enacted)

• RDT&E: $726M

• OPN: $1,998M

• OMN: $714M

$1.9B
• Shipbuilding & Conversion, Navy (SCN): $802M

• Foreign Military (FMS): $592M

• Other Customer Funds (OCF): $491M

FY25 TOTAL OBLIGATION
AUTHORITY (TOA)



$3.5B Appropriated**

24.5%

19.0%

9.2%

10.7%

$404.1M
47.5%

$240.1M
75.2 %

$297.4M
80.3%

$388.7M
58.8%
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CONTRACTS WITH

PRIVATE INDUSTRY 

$2,520.2M    73%
GIC TBD Comp***, Raytheon, L3 Harris, Data Link 

Solutions, BAH, BAE Systems

$1,329.9M
(TOTAL)

NIWC PAC
$850.5M

Sys Install & Turnover, Intgr Assy & Test, 
Hardware, Software, Sustainment Engineering

NIWC LANT
$661.5M

Sys Install & Turnover, Hardware, Intgr Assy & 
Test, Software, License Maintenance Fees

Other Navy
$319.2M

NUWC, NSWC, NAWC, NAVAIR, NRL

Sys Intgr/Inter Testing, Intgr Assy & Test, 
Sustainment Eng, Hardware, Sys Install & 

Turnover, Software

Non-Navy 
$370.4M

DMEA, DISA, DLA, NSA, Air Force, DTIC
Hardware, Software, Network Services, License 

Maintenance Fees, Studies & Design

FUNDS APPROPRIATED TO PEO C4I*
R&D $ O&M $

$2,035M$716M

OPN $

$726M

$83.4M
2.4%

Assessments

$2,200.7M
63.3%

Performers

FMS 
Case

$800M

SCN

$813M

MIL/CIV
Labor

$76M

OCF

$671M

$5.8B TOA

$1,190M

34.3%

Direct to
Industry

$2,192.7M Direct Product

$7.6M Indirect 

$0.4M CODB

PEO C4I FY25 Funds Flow 

*PB25 Enacted Budget Controls

**Outflow reflects distribution of FY25 appropriated funds based upon FY25 planning data

***The Global Installation Contract (GIC) is a HQ awarded contract. However, funds are sent to the FIOs to award and manage installation contracts

****Does not include money directed to SBIR's. (~$20M in FY24)
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125 TOTAL PEO C4I 
PROGRAMS 

• ACAT I: 6 

• ACAT II: 11

• ACAT III & Other AAPs: 108
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Program Office Information Sheets
https://www.peoc4i.navy.mil/Program-Offices/



PEO C4I Portfolio
Supports Critical Missions 

• Main Capability Areas
➢ Cybersecurity

➢ SIGINT and METOC

➢ Networks (Afloat and Tactical Shore)

➢ Command and Control 

➢ Intelligence, Surveillance, and Reconnaissance 

➢ SATCOM, Tactical Radio Communications, and 
GPS

• Driving Key Warfighter Mission Areas
➢ Overmatch

➢ Resilient Command, Control, Communications

➢ Counter-C5ISR-T

➢Nuclear Command, Control Communications
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PEO C4I Technology Focus Areas

➢Speed to Install – Acceleration of capability delivery

➢Software Pipeline / Software Ecosystem / AI/ML

➢Changing Space Layer

➢Unmanned, Autonomous system

➢Beyond Line-of-Sight (BLOS) and novel LOS solutions

➢Artificial Intelligence / Machine Learning integration

➢Unified Endpoints

➢Post-quantum crypto

➢Multi Enabled Cloud, Cloud Resiliency

➢And automation, training, maintainability



Questions?
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