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Delivering Today, 
Innovating for Tomorrow

MISSION
Deliver threat-based C4I 
capabilities to enable the 
Fleet to compete, deter, 
and win – tonight

VISION
Accelerated delivery of 
required capability that is  
affordable, integrated, and 
interoperable
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Our Sailors and Marines 

are the PEO’s 

North Star



PEO Strategic Alignment

PEO C4I is focused on 

achieving information 

superiority; securely 

moving information from 

anywhere to anywhere 

to have decision 

advantage
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PEO C4I Innovation Goals

• Accelerate delivery of our most critical systems to 
meet the Pinnacle 27 timeline

• Inculcate an innovative mindset throughout our 
workforce

• Bridge the “Valley of Death” with Rapid 
Prototyping, Experimentation, and Investment 
Horizons

• Embrace innovative solutions from industry (You!)

Innovation: Providing Solutions Faster, Better or Cheaper 

by thinking and acting differently
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Investment Horizons

HORIZON 3 HORIZON 2 HORIZON 1 HORIZON 0
EVALUATING

Backlog of 
Tech Decision
Other People’s Money
& Work

EMERGING

Next Generation 
Horizon 1 Products
DON Money & Work

Horizon 1+
DESIGNATED
ENTERPRISE
SERVICE

SCALED PRODUCTION

INVESTING EXTRACTING

FOCUS FOCUS

ADOPTION
(DON users)

Sell & Enhance
Current Offering
DON Money & Work

RETIRING

Decommission
DON, Regardless
of Organization

FOCUS

FOCUS
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Piloting across the Valley of Death
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How will we know we’re 
succeeding?

• When we’re using commercial solutions 
everywhere they make sense, and only rely on 
custom solutions where necessary

• By measuring the performance of our systems 
and processes against our Warfighting 
Readiness Outcome-driven Metrics (WROMs):
➢Adaptability

➢Operational Resilience

➢Capability Time Lost

➢Usability

➢Cybersecurity Readiness
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We Can’t Do this Without You!

• We understand the gaps that need to be filled, 
but may not know the best way to fill them

• You may understand the technology, particularly 
commercial technology, and how it can be 
applied better than we do

• We are asking for more creativity from you than 
we have before

• We will be utilizing more flexible, less traditional 
contracting methods and agreements, in 
cooperation with other Services, PEO’s and the 
Warfare Centers
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Contracting and Agreements

• NAVWAR Commercial Services Offering

• Other Transaction Authorities (e.g. IWRP)

• SBIRs/STTRs

• Leveraging existing contracts/vehicles

• CRADAs

• DIU/NAVAL X 

• Traditional FAR contracts
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Industry Intake Form

• For when you have a good idea that you 
believe can solve a problem or provide a 
capability quickly!

• Will provide information on:
➢Technology and Capability Areas of Interest

➢Our WROMs

• Gives YOU the opportunity to suggest Pilots

• Link to Intake form:



Questions?
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Accelerated delivery of required capability that is 

affordable, integrated and interoperable


