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Efﬂ-.-_ ITAL Platform Application Services Overview

PLATFORM APPLICATION SERVICES is a set of services needed to optimally develop, deploy,
run and improve applications. We build these services once and adapt them to fulfill a multitude of

use cases. Platform Aiilication Services includes one service famili — Software/Services.

SERVICE TAXONOMY MAJOR SERVICES & OWNERS
Platform Application Services NMCI Enterprise Services Tools (NEST)
Product Development Manager: Tamara Sharp
Software / Services BCAT llla

Digital Marketplace
Product Development Manager: Kim Wunschel

Naval Identity Services (NIS)
Product Development Manager: Kathy Bailey

Hybrid Cloud Services
Product Development Manager: Stacy Dupont
Pre- S-CAT

Cloud Systems Management Office (CSMO)
Product Development Manager: Ansley

RESOURCES Anderson
Software Practice and Automation (Black Pearl)
$60 M FY22 TOA 47 Total FTEs 1 02 Total Prime Product Development Manager: Jonathan Yi
* 16 Navy Contractors
« 31 USMC Infrastructure as Code

Product Development Manager: Jason Vaudo

Data Fabric
Product Development Manager: John Rudy
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5 Software Modernization
IGITAL Strategic Intent

= Joint ASN(RD&A) & DON CIO memo of 16 Aug 21

= Focus Areas

1.

R wb

o

Empowered DON agile workforce, technically & culturally proficient in agile sw dev concepts, at
all levels

Drive to Naval Enterprise IT Services
Create optimized ecosystem of software factories
Reform DON software acquisition lifecycle

Reform DON policies/processes for cybersecurity A&A to maximize use of reciprocity,
continuous authorization, monitoring throughout lifecycle

Transparent, responsive, rapid feedback from end-user to software teams to ensure CI/CD
software development targets warfighter-centered UX

= |nitial Actions (reportable to DASN IWAR/CDIO/DON CHENG led
CFT reporting to DON IS AB/ESG)

aRrwbd =

DON-wide inventory of software factories, licensed tools, target product environment
Refine/publish standards & criteria for FY22 assessment of DON-wide inventory
Designate initial set of endorsed core naval DSO capability service providers
Establish metrics (e.g., DORA) and codify in policy during FY22

Identify & publish training opportunities. Establish plan for tracking initial metrics in FY22 to
demonstrate improved proficiency.
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DIGITAL Industry Engagement
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Two half-day opportunities per month

Half hour sessions per vendor
— Nov 18/19 2021
— Dec 16/17 2021
— Jan 27/28 2022

Vendor signup

— https://public.cloud.navy.mil/
— Appointment confirmation email will be sent

Intended outcomes:
— Industry to understand the areas of focus of interest for PAS and
others

— Government personnel to stay informed with industry capabilities
and future roadmaps


https://public.cloud.navy.mil/

Questions

PROGRAM EXECUTIVE OFFICE DIGITAL & ENTERPRISE SERVICES

(© PEO_Digital_Public_Affairs@navy.mil

@ www.navwar.navy.mil/peo-digital-home/
@ eponreopigital () @DONPEODigital




