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Distribution Statement A. Approved for public release; distribution is unlimited. (23 January 2026)



BLUF
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 Purpose:  Informational overview of 1NAVWAR
wartime acquisition response plan (WARP) strategy

 Key Points:
– Ensure we are prepared for the next Great Power

Competition
– Promote the ability to rapidly pivot from peacetime to

wartime acquisition
– Provide clear instructions to the enterprise regarding

procedures in times of conflict



History
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ASN/RDA WARP Memo directed SYSCOMs, PEOs, and Field 
Activities to develop WARPs with 6 Strategic Objectives:
1. Capacity Building
2. Capability Building
3. Data-driven Actions and Investments
4. Execute Contingency Operations
5. Train and Exercise the Workforce
6. People and Culture

“The more you sweat in training, the less you bleed in combat.”



NAVWAR WARP Lines of Effort
Aligned to Real-World Exercises but applied 
across NAVWAR independent of any one 
exercise. 

Mission Statement: Meet the Fleet demands 
and balance warfighter requirements to support 
a global war where NAVWAR must identify, 
develop, deliver, and sustain information 
warfighting capabilities supporting naval, joint, 
coalition, and other national missions. 
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Lines Of Effort

1. Contingency Operation

2. Strengthening the Workforce

3. Contested Logistics

4. Align to Fleet Repair 



How You Can Help
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Creative solutions for flexible and robust logistics.

Additional Items/Requirements to consider for vital services.

What issues cannot be resolved through funding?
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Questions
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